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Posting Shop Floor Control Transactions to the General Ledger

(Prepared for clients of Leahy Consulting — updated 4/9/22)

Processing steps:
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Step 1:

Navigation

Shop Floor
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¢+ Activity transactions
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Modify released orders

=1 Material transactions

File Edit Help
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Shop order no.

125

@/Basics || & User Defined |

» Shop order no.
» Path No.

» Operation No.
» Trans Date

» Department

» Work center

I Labor hours
Employes No.
Labor Grade
Crew Mo.

Machine hour
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I Scrap Reason Code
£.000000 rap Reason Code
=

&l

Machine Mo. [
Original Qty 20.00
Qty to be Completed 20.00
Total Scrap '70[]0

Report production quantities and labor.
Close the shop order when all activity has been reported
Post transactions every day
Create & post standard costing variances (if you are using standard costing)
Using PULSE Dashboard software to track planned vs. actual quantities & labor as well as costs
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Path Mo. 0
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Oper No.

30

Reporting production quantities and labor

: Go to > ‘Mfg Execution’ tab > ‘Shop Floor’ > ‘Activity transactions’.

I Quantity to Complete 10.00 Crew Selection
Operations

Quantity to Scrap
Scrap Reason Code
Scrap Reason Code

Scrap Reason Code

Notes

All Detalil

[~ Operation Complete

|Ouamity to Reject

Reject ltem No.
MCM Location
Reject Reason Code
Reject Reason Code
Reject Reason Code
Reject Reason Code

Reject Reason Code
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Step 2: Close the shop order when all activity has been reported

After each shop order has been reviewed to assure that all labor and reported quantity transactions
have been entered, the order needs to be closed. By closing an order, you eliminate the possibility that
transactions may be applied to the order in error.

Navigation: Go to > ‘Mfg Execution’ tab > ‘Shop Floor’ > ‘Order Status Processing’ > ‘Close Orders'.

Shop Floor

%) Enter shop orders
;; Activity transactions
Material transactions
Ed Generate orders
Modify released orders
£4 Online dispatcher
E3 Order allocation
Material shortage

E Shop documents

X Purge shop orders

Quoting and Esti

Manufacturing Cost Accounting
%) Enter jobs
:: Print transactions

3 %) Post transactions
3 §n Create std variance distributions
E Enter adjustments 3

£ Job Status »

¥ | @ Order Release
%} Close Orders

£1 Cancel orders

l‘? Release held shop orders

#7 Fetimatace

B Shan Flanr .

You can display all open orders on the screen and double-click the ones to be completed
the ‘Select’ column will be changed from a ‘N’ to a ‘Y’.

. As you do so,

3 001 Close Shop Orders - x
File Edit Help
LT TR E =1 TavE|mHEHEMA RS
Buyer/Planner [ AL J Starting Start Date ALL J
Starting Shop Order No. | ALL J Ending Start Date J
Ending Shop Order Mo. | J Order Status A=All Orders
Starting ltem MNo. |ALL J Transaction Close Date 03/26/2019 J
Ending Item No_ | J
ltem MNo. Desc
| Adventurs Bike, LW, Black
| Shop Floor Mfg o
Order No. | ltem No. Start date Due date Completed Quantity | Order Status Select ~
BIKEAS 03/15/2002 05/03/2002 | 0.00|Stated [N ___|
44 SFRAMEASSY 04/03/2002 05/03/2002 20.00 Ended N
46 BIKEAS 03/20/2002 05/08/2002 0.00 Released N
47 SSEATASSY 04/10/2002 05/10/2002 20.00 Ended N
48 SFRAMEASSY 04/17/2002 05/10/2002 0.00 Released N
50 SFRAMEASSY 04/18/2002 05/13/2002 0.00 Released N
55 BIKEAS 12/20/2001 05/14/2002 0.00 Released N v
Select All
|; Save v New g Delete 3¢ Cancel
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Step 3: Post transactions every day

This screen is used to post material and labor transactions to the general ledger.

Navigation: Go to > ‘Mfg Execution’ tab > ‘Manufacturing Cost
Accounting’ > ‘Post transactions’.

Manufacturing Cost Accounting

£} Print transactions
£} Post transactions
Z) Create std variance digis
djustments

E Job Status >
M 001 Post Activity Transactions IL‘E-
File Edit Help
GO BE|2| 4 TaviE|gH FMA BE
Starting Job No. | 125 ﬁ
Ending Job MNo. | 125 ﬂ

Select Job Numbers

Starting Transaction Date |_.r_\|_|_

L AL

Ending Transaction Date |

« OK MNew o Delete 3% Close
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Step 4: Create & post standard costing variances (if you are using standard
costing)

This screen is used to post material and labor transactions to the create general ledger variance
transactions. NOTE: These transactions will ONLY be created for shop orders that have been closed.

Navigation: Go to > ‘Mfg Execution’ tab > ‘Manufacturing Cost
Accounting’ > ‘Create Std Variance Distributions’.

Manufacturing Cost Accounting
#1 Enter jobs

»

Page 3 of 5



Post, Print List of Both — Select Both.

(3@ 001 Standard Cost Distribution — *
Eile Edit Help
GO - BEHI2| & TaviE|gHE=LG B
Starting Shop Order No. | ALL g
Ending Shop Order No. | J
Select Shop Order
Starting Shop Order Close Date |,r_\|_|_ j
Ending Shop Order Close Date
I Post, Print List or Both |EI=E|0th j
« OK x| MNew o Delete 2L Cancel
You can optionally post the transactions separately
Manufacturing Cost Accounting
2 Enteg
% Print transactions
#} Post transactions
3 e st DUtiONS
Enter adjustments ’
Job Status >
3 001 Post Activity Transactions — >
File Edit Help
GO - BEI I« TavE|gEE LS BO
Starting Job No. "ALL Q
Ending Job Mo. | J
Select Job Numbers
I|Starting Transaction Date 00/00/0000 j
Ending Transaction Date | j
o OK | | & | New a Delete 2 Cancel
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Step 5: Create & post standard costing variances (if you are using
standard costing)

One you have released the shop order it is now time to review it using the PULSE Dashboard Shop
Order Detailed View screen. Note that here are separate screens for in-process versus completed orders
as well as hours versus $ variances

Verify that:
- the order has been released
- the planned quantity is correct
- the bill of material has been attached
- the correct routing has been attached. Be sure the department and work centers are correct.
- the planned labor hours are not zero (if they are zero, the order may not have been created
correctly)

Shop Floor Detailed View (In-Process Pryor) Eﬂ e

B Order Header

SF Ord ord| production | o[ o [Hem| Iem | Cases | Cases |Product...| Production | Planned | Actual | Variance | Variance |Planned Fixed| Actual Fixed | variance | Varind B vu&ula\‘
£ Dt | Ord Status UOM |Cube Q... |Planned Repor... | OrdQty | Reported... | Labor... | Labor... | Labor... | Labor § | Owerhead § | Overhead § Fixed... Componert Tosts
17983
[“r7oes [ ]s lotaz21 |ToRcMMs02 [cs | 1[000] o taooo] o] 40| o a0l o001 so2w|  s0| -z2e] tar7aa] -treiss)
18,000 0.00 400,03 0.00  -400.03 (53,001) $22,931 §0 (§22,931) | (§147,734) | (§179,755.49)
[E3) () Contains([SF Ord #], '17983) [ [Edit Filter |

17983 - Summary

Sale Amount § Labor Fixed Overhead Var Overhead Components Qutside Opers Setup Total Cost § Gross Profi] & ] |
Planned £9,000.72 £22,930,83 £0,00 £147,733.94 £0.00 490,00 §179,755.49 A
= £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 <

B 17983 - Order Details
| Operations Routing | Bil of Material Compenents | Outside Operations |

‘ Item # Comp Item ‘ Item Desc 1 OMH Qty {Loc) std Cost Plan Qty Issued Qty ‘ Production Ord Qty Production REpJEEu%le
018221 ... CORES6 56% Core Stock for 1Ply 68,855.05 $0,285500 12,407 0 18,000 04|
018221 . GLUS137 and GLUS214 are same Lam Glue 42,535.15 $0,541000 1,584 0 18,000 0
018221 ... GLU13SA Case Sealer Low Melt Glue 7,272.55 $1,530000 169 0 18,000 o|
018221 ... 0182219 KD -T ORC MM5 024/01/210 18,228.46 $0.735000 18,180 0 18,000 0
018221 ... 0182214 POLY - T ORC MMS 024/01/210 953,355.64 $0.026400 447,120 0 18,000 0
018221 ... SWRAP30 STRETCH WRAP 30" x 6500 FT 235.67  §70.330000 4 0 18,000 0
018221 ... GLUSS11 Towel Pickup Glue 10,965.51 $1.434000 387 0 18,000 0
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17983 - Order Details

| Operations Routing | Bill of Material Components || outside Operatians |

=1 HEQU

Oper # | ItemRtg # | CountPaint | Dept | SFD Work Center SFD Desc 1 SF Plan Total Cost § | Plan Labor Hours 4 | Actual Labor Hours | Planned Machine Hours | Actual Machine Hours | Setup Std Labor Hr |I. e
10 ALTS CON... 5U Set Up for Production $179,755.49 0 0 a 1] 4 0
20 ALTS M CON... IR Material Issue - JR Lbs $179,755.49 0 0 a 1] 1] 0
30 ALTS Vv COM... 9 Report Activity - Cs Prod... §179,755.49 400 0 100 Q Q 0

400.0 0.0 100.01 0.0 4.000000
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