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SAMPLE reports that allow you to analyze Shop Floor Labor Hours — 10/13/20

For more information or a demonstration, call (513) 723-8091

All of the custom reports shown below were developed using the pulse Designer module. They utilize both the Query Analyzer and Advanced
Screen Designer features of the Designer Module. Note that item numbers, descriptions, employee names, etc. have been masked for confidentiality.

Shop Floor Order View report - This standard PULSE report allows you to pinpoint shop orders that have large labor variances or jobs
where there was production reported, but no labor reported, etc.

Shop Floor HOURS - Closed{Cancelled orders

SF»(E)rd SF Complete Dt 7 *Sstzt?lrsd It;m gﬁta?ﬂltiz *5F Rg&orted Planuiﬂr\_sabor ACth‘zlqu‘:bor Variaﬁ;ﬁr\;abor ‘ariance Labor § Con‘:l‘:?on::ncll:s $ Com};cotnugllﬂts $ cc;‘;ﬂa‘;ﬁs § SF Plan Total Cost § | SF Ack Tokal Cost § | Variance Total Cost § ‘%:"%"' ‘
0006... 2128120 C H 5,400 5,400 7 $1,854 $1,850 (54) $2,4495 $2,484
ENE ‘_mmm (51,722)
0006... 2128120 [ H 1,200 1,168 2 0 = ($37) $292 $284 [E15)] 5465 $284 (51813 E:
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00064304 - Summary
Sale Amount § | Labaor ‘ Fixed Overhead | Yar Overhead | Components | Outside Opers | Setup | Total Cost § | Gross Profit & | = "D
Flanned $236.78 $609.75 $0.00 $1,401.15 $2,509.20 $184.12 $4,941.00 A
Auctual $201.46 $518.82 $0.00 $1,400,97 $1,098.24 $0.00 $3,219.49 \Zl

Bl 00064304 - Order Details

| Operations Routing | Bill of Matsrial Components || Qutside Operations |

|
Oper # A ‘S Dept S| S SFD Start | SFD Complete Sir(Ely Qper Qy Setup Hours | Acc Std Labor Hr | Acc Ack Hr War Labor Hrs | Acc Std Mach Hr | Acc Ack Mach Hr | Yar Mach Hrs |——|—’|—’|!|—
Poink Wo... | Desc 1 Dt Dt MNeeded Compl
oM PRESS 28 Bé&... Blan... 1/23f2020 24,600 24,600 0.98 1.94 4,29 -2.34 1,94 0.00 1,94
20 PRESS 62 BA... Coin.. 1/29/2020 24,600 24,600 1.08 7.53 377 3.76 7.53 0.00 7.53
50 ZRECY RE... Rec... 2[17f2020 24,600 24,600 0.00 0.00 0.00 0.00 0.00 0.00 0.00

73,500.00 2,0680000 9.5 g.1 9.5 0.0




Daily Production Log with Efficiency % report - This custom report shows you all labor transactions for each employee for one day
or a range of days. It pinpoints the efficiency for employees and/or departments that may need attention. This report is $1,000 and
included one hour of customization.

Daily Production Log w/ Efficiency %

Employes # A

En;\ﬂ;};ee Regtort v Crder # | Dep... | Oper & | Setup It;m DI:EHI Reported Gy Rer(r?;i}liuing Labor Hours | Std Labor Hr St:';?ﬂgu?ty ACtu?_I'itf Per | Labor Efzfticiency Scrap Oty Unit Cast R?a:sagn

143072018

= Employee #: 826
BRA.. 1730i2019 101 GEM.. 10 LE.. Time... 0.00 1.00 0.92 0.000000 99,893,949, 0.00 0.00 % 0.00 0.000000
BRA.. 1730/2019 58232 PRE.. 10 Al.. Race.. 3,000.00 0.00 0.43 0.000333 3,000.00 7.054.00 235.00 % 0.00 0.42144532
BRA.. 1730/2019 57917 PRE.. 20 Al.. Race.. 3,000.00 0.00 0.46 0.000500 2,000.00 6,462.00 323.00 % 0.00 0.421452
BRA.. 1730/2019 57919 PRE.. 10 Al.. Race.. B,000.00 0.00 2.00 0.000333 3,000.00 3,001.00 100.00 % 0.00 0.421452
BRA.. 1730/2019 574917 PRE.. 10 Al Rate.. B,000.00 0.00 1.38 0.000333 3,000.00 4,336.00 145.00 % 0.00 0.421452
BRA.. 1730i2019 58231 PRE.. 10 Al.. Race.. 6,000.00 0.00 2.40 0.000333 3,000.00 2,500.00 23.00 % 0.00 0.421452
BRA.. 1730/2019 58230 PRE.. 10 Al.. Race.. 6,000.00 0.00 2.4 0.000333 3,000.00 2,487.00 83.00 % 0.00 0.42144532

= Employee #: 987
JOH.. 173002019 57994 M12.. 10 Al.. Ball.. 2,231.00 0.00 4.28 0.001429 700.00 521.00 74.00 % 0.00 1.326271
JOH.. 1730020149 58144 M13.. 5 Y T3.. TAP.. 0.00 -80.00 0.34 0.010000 100.00 0.00 0.00 % 0.00 18423268

Labor Variance Report - This custom report shows you summary labor statistics for by department (the top section). You can drill-
down on each department to view the labor variances by shop order (the lower left screen). From the screen in the lower left, you can
drill down to view the individual labor transactions for each employee. This report is $1,000 and included one hour of customization.

Labor Yariance Report L el B

Drag a column header here to group by that column

Dept & Quantity Manufactured Labor Hours Standard Haurs Hours Yariance % Actual ws Std Hours Ratio %%

A
INS 817.00 36 33 80.52 % 1048 % =
M. 15,900.00 18.4 19.9 108.07 % 92.53 %
M 21,300.00 6.1 9.7 158.96 % 62.91 %
m12.. 14,600.00 3.4 7.0 207.25 % 48.26 %
M2 1,140.00 1.5 1.6 107.48 % 93.04 % &

SUM=557,034.00 SUM=114.9 SUM=129

Labor Yariances by Shop Order (Dept = M 127)

I Labor hours by employee (5F Ord # = 00052222 AND Oper# = 10)

Drag a column header here to group by that column

Drag a colurn header here to group by that calumn

SF Ord | Item Quankity Oper Labor standard | Hours Variance .
Dept * # Manufactured * Hours Hours % v M Tl BB REED 7 p— — Erplo o p———
E # Tre Db A # Cper # D Qky Mg Ernp hame Haurs Hours Labor Var %
M1.. 0005. Al.. 3,600.00 10 1.8 5.1 7545 % 36.30 % | =
M1.. 0005. Ad. 360000 10 26 5.1 196.31 % 50.94 % 0005, 031318 Al 10 0000 PETER 00
M1.. D00S.. A1 360000 10 26 5.1 184.49% 51.42% 0005.. 034118 Al 10 0000.. PETER ... 0.3
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Leahy Consulting is an independent ERP consulting company with 30 years of experience supporting and optimizing Macola® ERP systems. Leahy
Consulting is not affiliated with ECi® Software. Visit www.PulseDashboard.com
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