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Pulse Dashboard & Reporting Software Training  
 

Pinpointing Finished Goods & Component Shortages  

That are Preventing On-time Customer Shipping 
 

(Updated 12/18) 
 

New to the PULSE Dashboard & Reporting software? 

- You may initially feel overwhelmed with (your) data 
- You will quickly see miscoded data that will need to be corrected. 
- Set realistic goals for cleaning up your data or implementing a better workflow. 

 

How to increase your proficiency with the PULSE Dashboard software 
- Organize teams of co-workers to discuss/share critical screens. 

- Pinpoint 10 screens you want to start using to streamline your job function. 
- Contact us at any time with questions or enhancement suggestions. 

 

Any questions? Call our support desk at (513) 723-8095 or Support@PulseDashboard.com. 
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The Big Picture (tips for a successful supply chain)  

 
The Macola ERP software and our PULSE Dashboard software are very powerful tools to 
help better manage your operation. To take full advantage of the software, you also need 
to establish a goal of 100% accuracy. Why is this important? Without having this goal, you 

will constantly be ordering or manufacturing too much or too little; too early or too late; 
maintaining incorrect on-hand levels; and/or stocking out of needed inventory.  

 
ERP software calculates demand and replenishment quantities based your open customer, 
purchase and production orders. Having accurate due dates on each order is the basis for 

giving you real-time information from which to make faster and better decision. 
 

This is what we recommend:  
- Dates – You Macola ordering screens display many date fields and it may be 
confusing. Your organization needs to agree on what Macola data field will be used 

for when determining when a customer orders really needs to be shipped and when a 
purchase order is really due to be delivered.  

 
- Old customer, purchase & production orders – Old orders are easily overlooked, but 
demand, replenishment and allocated quantities are calculated based on reading all 

open orders. You need to continuously be closing or purging old orders.  
 

- Accurate on-order and allocated quantities – these need to be 100% accurate or 
your Macola and PULSE Dashboard will not properly function.  
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Review of PULSE Dashboard software important features: 
 

1. Obtaining Technical Support 

• You have unlimited phone/e-mail support and training with PULSE Dashboard. 
 

• For phone support, call (513) 723-8095. 
 

• For e-mail support, Go to > Help menu > About > Support@PulseDashboard.com. 

 

2. Refreshing Data 
• Refreshing a Report – double-click on the blue bar at the top of the Report. 

 

• Refreshing a Tab – double-click on the Tab name. 
 

• Refreshing Current or All modules - click on the Refresh button at the top of 
the screen. 
 

• Refreshing every X minutes - click on one of the ‘Auto-refresh’ buttons at the 
top of the screen and select the desired number of minutes.  It starts once you 

click ‘OK’. 
 

• Recommendation – Turn OFF the auto refreshing option for all tabs that are 
not used every day or if your refresh times are long.  Right-click on the tab 
name and un-check the ‘Refresh with Module’ check-box.  

 

 
 

3. Column Chooser Formatting Options (All Modules)  
• When viewing a listing of data (dates, items, customers, etc.) the Merge or 

Format option reduces “clutter” on the screen and is easier to see where a 
value starts and ends or controls the number of decimal places.   

 
• To use this option, change the Format selection or check the Merge checkbox 

in the Column Chooser.  

 
Example: 
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Before Formatting: 
 

 
 
After Formatting: 
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4. Setup screens that affect all modules: 
a. From the main menu, go to > Administration > Tools > MRP (must be a 

PULSE Administrator).  This screen controls critical dates used in PULSE.  
 

 
 

 

b. Location Grouping – this screen allows organizing of Macola Locations.  For 

example, the main Location is Cincinnati, another is in Kentucky, plus a 
nearby outside storage warehouse.  When reviewing quantities, Grouping 
the Locations will show the combined On-Hand and Allocated quantities 

across all of these three locations.  The screen below is used to group 
them.  The Column Chooser screen will also allow you to select the On-

Hand Quantity for the Location, Group or All Locations. 
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5. Customizing existing screens 
• Using ‘Save & Share’ to create multiple drill-down screens 

• Publishing (sending) your screens to others 
 

6. Creating custom tabs 
• You can copy any screen from one module or tab to another 
• You can optionally create multiple filters to the same tab.  

 
7. Quick links 

• Right-click on a customer number, item number, vendor number, purchase 
order number, production order number, etc. 

• Right-click on a production order number to change the due date, change 

the captured bill or material, report scrap and/or report production. 

 
8. Advanced Report Designer (this requires licensing the PULSE Designer module)  

▪ Without this new feature, when you drill-down on a field, a new screen 

appears.  The Advanced Report Designer allows you to link any two screens 
together.  When you drill-down, the main screen and the drill-down screen 
both remain visible. 

 

In this example, the inventory turns graph is linked to the stock status screen: 
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9. Copy Screens to a New Window  

• This new feature allows you to take any screen and create a new screen 
that runs totally outside of and independent of Pulse.  Simple right-click on 

the top blue border on any screen and specify ‘Clone to New Window’. 
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Pinpointing finished goods and manufacturing component 
shortages that are preventing on-time customer shipping 
 
Mike Leahy tips? 

• On a weekly basis, review past-due customer orders, purchase orders and 

manufacturing orders 
• Assign a revised due date to each one 

• If it is a purchase order where you did not receive the entire quantity, 
either change the quantity ordered or close the order 

• Remember that closing a purchase order to a ‘C’ status does not close it – it 

needs to be changed to an ‘H’ status 
• Our PULSE Shortages screens will help your if you are using the Macola MRP 

software and/or the PULSE MRP software. 
 
 

Are you shipping on-time to your customers? 
• On-time shipping can be tracked for the entire company, by customer, by product 

category, by salesperson, by territory, etc. 
 

 
 

 
Start by looking at the Open Customer Orders screen in the Executive module to see if your 
‘Avail to Ship’ number is less than the ‘$Overall’ that you have committed to your customer 
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Pinpointing shortages for finished goods being shipped to customers 

• Imagine that you are the customer service manager and your goal is to ship 
100% on-time to all customers 

• Make believe it is Monday. Set the number of days in the set-up screen to 5 days 
(Do I have any shortages this week?) 

• Drill-down to each item and see what can be done. 

• Later in the week, run the report looking 10 or 15 days into the future. 
 

 
 
 

 
 

Drill-down screen: 
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Pinpointing shortages for manufacturing orders 
• Imagine that you are the production manager and your goal is to complete each 

order on-time. 
• Make believe it is Monday. Set the number of days in the set-up screen to 5 days 

(Do I have any shortages this week?) 

• Drill-down to each item and see what can be done. 
• Later in the week, run the report looking 10 or 15 days into the future. 

 
 

 
 

 
 

Drill-down screen: 
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Inventory Transaction screen 
 

• This screen allows you to quickly determine the usage history of an item for a 
selected date range. Use the ‘Transaction Date’ option 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

Please call our PULSE support desk us with questions and comments at 
(513) 723-8095 or Support@PulseDashboard.com 

 

Visit www.PulseDashboard.com 
 

 
Copyright © 2018 an unpublished work by Leahy Consulting, Inc., 441 Vine Street – Suite 

4100 Cincinnati, Ohio 45202 USA Photocopying and sharing of this document is 
encouraged.  

 
Leahy Consulting is an independent ERP consulting company with over 25 years of 

experience supporting and optimizing Macola® ERP systems. Leahy Consulting is not a 
Macola® software reseller or associated with ECi® Software. 
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