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Pulse Dashboard & Reporting Software Training

Pinpointing Finished Goods & Component Shortages

That are Preventing On-time Customer Shipping
(Updated 12/18)

New to the PULSE Dashboard & Reporting software?
- You may initially feel overwhelmed with (your) data
- You will quickly see miscoded data that will need to be corrected.
- Set realistic goals for cleaning up your data or implementing a better workflow.

How to increase your proficiency with the PULSE Dashboard software
- Organize teams of co-workers to discuss/share critical screens.
- Pinpoint 10 screens you want to start using to streamline your job function.
- Contact us at any time with questions or enhancement suggestions.

Any questions? Call our support desk at (513) 723-8095 or Support@PulseDashboard.com.
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The Big Picture (tips for a successful supply chain)

The Macola ERP software and our PULSE Dashboard software are very powerful tools to
help better manage your operation. To take full advantage of the software, you also need
to establish a goal of 100% accuracy. Why is this important? Without having this goal, you
will constantly be ordering or manufacturing too much or too little; too early or too late;
maintaining incorrect on-hand levels; and/or stocking out of needed inventory.

ERP software calculates demand and replenishment quantities based your open customer,
purchase and production orders. Having accurate due dates on each order is the basis for
giving you real-time information from which to make faster and better decision.

This is what we recommend:
- Dates - You Macola ordering screens display many date fields and it may be
confusing. Your organization needs to agree on what Macola data field will be used
for when determining when a customer orders really needs to be shipped and when a
purchase order is really due to be delivered.

- Old customer, purchase & production orders — Old orders are easily overlooked, but
demand, replenishment and allocated quantities are calculated based on reading all
open orders. You need to continuously be closing or purging old orders.

- Accurate on-order and allocated quantities — these need to be 100% accurate or
your Macola and PULSE Dashboard will not properly function.

PULSE Dashboard training - Pinpointing finished goods & manufacturing component shortages
Page 1


mailto:Support@PulseDashboard.com

Review of PULSE Dashboard software important features:

1. Obtaining Technical Support
e You have unlimited phone/e-mail support and training with PULSE Dashboard.

e For phone support, call (513) 723-8095.

« For e-mail support, Go to > Help menu > About > Support@PulseDashboard.com.

2. Refreshing Data
e Refreshing a Report — double-click on the blue bar at the top of the Report.

e Refreshing a Tab - double-click on the Tab name.

e Refreshing Current or All modules - click on the Refresh button at the top of
the screen.

¢ Refreshing every X minutes - click on one of the ‘Auto-refresh’ buttons at the
top of the screen and select the desired number of minutes. It starts once you
click *OK’.

e Recommendation - Turn OFF the auto refreshing option for all tabs that are
not used every day or if your refresh times are long. Right-click on the tab
name and un-check the ‘Refresh with Module’ check-box.

Inventary: Inventary Transactions
q:l Inventory Transactiun5|
L' Refresh Tab

7] Add Mew Report 3
Add Shared Report 3

+  Permanent Tab
Refresh with Module
Shaw Filker Panel

4= Move Tab Left

#®  DelteTab

3. Column Chooser Formatting Options (All Modules)
¢ When viewing a listing of data (dates, items, customers, etc.) the Merge or
Format option reduces “clutter” on the screen and is easier to see where a
value starts and ends or controls the nhumber of decimal places.

e To use this option, change the Format selection or check the Merge checkbox
in the Column Chooser.

Example:
| wisible Order | |A||v||x|

Column Caption Format

>

2 | Item Descripkion 1
3 | Ord DE
4 ord 4 fai]

Freeze Panel| Merge

el
L]

<l [e][=]0¢
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Before Formatting:

Ttem # A

[ e —

261-E5413
261-E5413
261-E5413
261-E5413
261-E5413
261-E5446
261-E5446
261-E5452
262-E3409
262-E3409
263-E5431
264-E3409
264-E3408
264-E3408
264-E3695-0054
265-E3409
265-E3409

\269-E3695-0054 J

BELT
BELT
BELT
BELT
BELT
BELT
EESIS
BELT
BELT
BELT
BELT
BELT
EESS
EESS
EEMRS
BELT
BELT
BELT

Item Descripkion 1

After Formatting:

Item # &

orrnars )

261-E5413

261-E5446

261-E5452
262-E3409

263-E5431

264-E3409

264-E3695-0054
265-E3409

\205-E3693-0054

BELT

Ikem Cescription 1

Ord Dt

110013
343
granz

1113

113113

41613

4124114

324014

1019712
54113

5I27I14

830012
T2

727N 2
112113

TITi2
Tinz
17213

Ord Dt

110113
4813
Bi8/12

11113

131013

411613

4124/14

2414

1019112
ar4/13
a127114

813012
TITi2

FI27N2
14213

1272
T2
11213

Ord &

$951.54
$53.24
$54.94
$1,756.92
$106.48
$106.48
$108.08
$54.04
$109.66
$562.00
$61.54
$275.96
$137.98
$137.98
$270.84
$160.07
$160.07

Ord §

||

$313.06
—

5]

||

652
§a3
Fa4

$1,757
$106
$106

§108
Fa4

$110

$562
§62

§276

§138

$138

$271
$160
$160

§313
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4. Setup screens that affect all modules:
a. From the main menu, go to > Administration > Tools > MRP (must be a
PULSE Administrator). This screen controls critical dates used in PULSE.

Pulse MRP Setup

| Caonfigure Location Grouping.. . |

| Configure Lot/Serial Hold Statuses. .. |

Customer Orders (Demand)
Demand Date Field: Request Dt | % | offset by | 03| days.

[#| Include on-hold orders

POP Orders {Demand)
Demand Date Field: Skart Dt ¥ affset by 0|2 | days,
Include statuses:  Unreleased, Released, Printed, In Process o

POP Crders (Replenishment)
Replenishment Date Field: | Due Dt | % offset by 0|3 days,

Include statuses:  Unreleased, Released, Printed, In Process ||

Shop Floor Crders {Demand)

Demand Date Field: SF Stark Dk | % | offset by | 03| days.

Include statuses: | Generated, Unreleased, Released, Started i3]

Shop Floor Orders (Replenishment)

Replenishment Date Field: |SF Due Dt | % offset by 0|3 days,

Include statuses:  Generated, Unreleased, Released, Started o

Purchase Crders {Replenishment)

Replenishment Date Field: |Request Ot || offsetby 02| days.
Include statuses: | Unreleased, Released, Printed i3]
| oK | | Cancel |

b. Location Grouping - this screen allows organizing of Macola Locations. For
example, the main Location is Cincinnati, another is in Kentucky, plus a
nearby outside storage warehouse. When reviewing quantities, Grouping
the Locations will show the combined On-Hand and Allocated quantities
across all of these three locations. The screen below is used to group
them. The Column Chooser screen will also allow you to select the On-
Hand Quantity for the Location, Group or All Locations.

Pulse MRP Location Grouping

MRP LocationfGroup Setkings
Iterm Location Location Graup A | Include in MRP?

v I -

1 |ATL EAST (£

z MY EAST ]

3 | MNA MEXICO )

4 |1 MIDWEST (£

5 |CIM MIDWEST ]

B KY MIDWEST )

7 |GER OVERSEAS (£

3 LK OVERSEAS ]

3 |LA WEST )
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5. Customizing existing screens
e Using ‘Save & Share’ to create multiple drill-down screens
e Publishing (sending) your screens to others

6. Creating custom tabs
e You can copy any screen from one module or tab to another
e You can optionally create multiple filters to the same tab.

7. Quick links
e Right-click on a customer number, item number, vendor number, purchase
order number, production order number, etc.
¢ Right-click on a production order number to change the due date, change
the captured bill or material, report scrap and/or report production.

8. Advanced Report Designer (this requires licensing the PULSE Designer module)
=  Without this new feature, when you drill-down on a field, a new screen
appears. The Advanced Report Designer allows you to link any two screens
together. When you drill-down, the main screen and the drill-down screen
both remain visible.

In this example, the inventory turns graph is linked to the stock status screen:

Advanced Report Designer Q [+ [ [«
Drag a column header here to group by that column |§|| Nalhd! | [ =1
Prod Cat OH$ v OfH Class & § OfH Class B § OfH Class C 4

InP §6,628,808 $22,607 §4,890 §6,601,411
LAY §5,436,250 $5,386,760 $4,500 §44,900
FAB §1,047,874 $609,247 $104,467 $334,160
THR 1,010,787 50 50 §1,010,787
SUM §603,144 $336,639 $119,383 §437,072

$20,341,569 43,197,175 $430,573 $11,713,821

6.0
4.0

Junfo? Julfo? Aughi? Seplo? Seef? Mowji7 Dec/i? Janfiz Febfog Marfiz Aprfig May /08 Junfog

-=-'A' Items ‘B Items —=-'C'Items - Cverall

PULSE Dashboard training - Pinpointing finished goods & manufacturing component shortages
Page 5



9. Copy Screens to a New Window
e This new feature allows you to take any screen and create a new screen

that runs totally outside of and independent of Pulse. Simple right-click on
the top blue border on any screen and specify ‘Clone to New Window’.

Inventory ltem Detalled Yiew

Item Details Yiew
Ttem #: E3059 |+| Location: cy =

Inventory Item Detailed Yiew

ATP Oty Needed: 0|&| [ |Ship by: ' Refresh Report

& b aod Refresh

| Summary
Fit ko Screen

Qby p
Qty OH ity Alloc On-Ovder Gty Avail Clone Report bo Mew Window

3,051.07 1,733.8 4,960.6 1,347.27
|| Details Loc/Bin/Lot Copy Report ChrlC
|#| Historical Summary

003 05/05 04/08 | ¥  Delete Report
¥ QoM L Byl 1,818.3 Save and Share Repaort
Receipts 2,346.6 4,062.1 1,863.9

Lsage 2,500.7 2,562.2 3,323.7 2,046.6 990,58 916.8

Transfar Tn
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Pinpointing finished goods and manufacturing component
shortages that are preventing on-time customer shipping

Mike Leahy tips?
e On a weekly basis, review past-due customer orders, purchase orders and
manufacturing orders
e Assign a revised due date to each one
e Ifit is a purchase order where you did not receive the entire quantity,
either change the quantity ordered or close the order
¢ Remember that closing a purchase order to a ‘C’ status does not close it - it
needs to be changed to an ‘H’ status
e Our PULSE Shortages screens will help your if you are using the Macola MRP
software and/or the PULSE MRP software.

Are you shipping on-time to your customers?
e On-time shipping can be tracked for the entire company, by customer, by product
category, by salesperson, by territory, etc.

Daily On-time Shipping El]@lﬂ”]“ |"I? |"'I|:|

100%

a0%

60% -
40%
20% -
0% - Ontime J4 1Day Late ‘ 2-5 Days Late ‘ Over5 Days Late
lﬂLl?-.l'ﬂB I lﬂLl'-t.l'lﬂ I lﬂ]_l'i.l'Ll I lﬂl-:1-.l'ﬂl I 101:1-.1'1]4 I lﬂld-,l'll[lﬁ
2013007 2013409 201311 2014401 2014103 2014105

Start by looking at the Open Customer Orders screen in the Executive module to see if your
‘Avail to Ship’ number is less than the ‘$Overall’ that you have committed to your customer

Open Customer Orders N ENEEEE
< Overall % Avail to Ship % Backorders % Shortages % On Hold £ Mot Posted Orders £
Thru Today $97 233 $37 597 $28 6566 $13,581 50 $17,490 kT 5%
Tomarrow thru M/E 521082 52,094 55,274 513717 50 50 53 18
Subtotal MIE h e $33,84p $27,298 $0 $17,490 a0 6%
Mext 30 Days $431.421 $98 369 $242‘1 1433 50 P97 248 GE0 20%
Mext 60 Days $825 557 5314 982 50 5508 481 50 $1,094 986 39%
Over 60 Days $729.245 5209 443 50 $519,802 B0 50 28 35%
Subtotal Future $1,986,224 $622,795 $24.371 $1,240,716 $0 $98,342 1,673 94%
Grand Total $2,104,539 $662,482 $58,211 $1,268,014 $0 $115,832 1,762
Awg [/ Order $1194
Quotes 50
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Pinpointing shortages for finished goods being shipped to customers
e Imagine that you are the customer service manager and your goal is to ship
100% on-time to all customers
e Make believe it is Monday. Set the number of days in the set-up screen to 5 days
(Do I have any shortages this week?)
e Drill-down to each item and see what can be done.
e Later in the week, run the report looking 10 or 15 days into the future.

Items Causing Shortages

Box Caption: | Customer Order Shortages by item

| General Settings

Items causing shortage in the next days.

[#| Indude Items || Indude Kits

| Indude MRP Regeneration Mode
[#| Per Item (Al Locations)
|| Per Item/Location
|| Per Item/Location Grouping

| Item/Location Minimum Quantity

(@) Default MRP Settings () Safety Stock

() Zero () Reorder Level

e e |

Customer Order Shortages by item
Drag a column header here to group by that column
Loc | Item Pur or MFG Item # Item Description O/H Qty (All Loc) Qty Allocated (All Loc) MRP - Demand Orders Count ¥ | Earliest Replenish Earliest Shortage Dt (All Loc)
|£
CIN M 9847-54010 WHEEL 3 53 Pl 06/26115 06/2314 =
CIN M 9846-54010 WHEEL 2 50 Pl 06/2015 061514 i
CIN M £391-3091 TURNTABLE PULLEY BELT o 19 18 051915 061214
CIN M 6391-3089 TURNTABLE PULLEY BELT o 19 18 05/29M15 061014
CIN M 6390-5425 TURNTABLE PULLEY BELT o 20 18 071415 061614
CIN M §391-3090 TURNTABLE PULLEY BELT o 16 15 071415 061114
L LY} rA 204 FADO THDKMTADI C DI I CV OCI T n 4E 42 NEMOME NEMEMA
Drill-down screen:
loc |CustMNumber # | CustMame MRP - Ord Type Item % ‘ MRP - New Qty On-Hand {Loc) ‘ MRP Ord £ | MRP - Ord MRP - Demand/Replenish Date A b P - Qty Demand/Replenish
CIN 000000003100 DES MOIMES DISTRIBUTORS Customer (Demand) 9847-54010 1 00223507 06/04/14 06/06/14 -1
CIN 000000003100 DES MOIMES DISTRIBUTORS Customer (Demand) 9847-54010 0 00224031 06/06/14 06/10/14 =il

Production (Replenishment)  9847-54010 -39 00215056 06/17/14 06/26/15
CIN Production (Relenishment)  9847-54010 -19 00216327 06/26/14 07/07/15
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Pinpointing shortages for manufacturing orders
¢ Imagine that you are the production manager and your goal is to complete each
order on-time.
e Make believe it is Monday. Set the number of days in the set-up screen to 5 days
(Do I have any shortages this week?)
Drill-down to each item and see what can be done.
Later in the week, run the report looking 10 or 15 days into the future.

Components Causing Shortages

Box Caption: | Component Shortages for Production Qrders |

General Settings

Components causing shortage in the next days.

Include Shortage Types

|#| Per Ttem
|| Per TtemfLoc
|| Per Item/Loc Grouping

ItemLocation Minimum Quantity

(@) Default MRP Settings () Safety Stock

() Zero ) Reorder Level

| et

BEE0ORGHERE
Drag a column header here to group by that column @
7
Ttem Description Item # ‘ Prod Cat Item Pur or MFG Vend # ‘ Earliest Demand OfH Qty (All Loc) MRP - Replenish Orders Count v Met Qty (Loc) ‘
e
BUSHING POLY SH #308-CA FAB P 000000005800 o 3 =1
FRAMES FRAME 6392 FRA P 000000007000 o 2 341 =
FRAMES FRAME 6391 FRA P 000000017900 0 2 303
FRAMES FRAME 6390 FRA P 000000017900 0 2 131
BUSHING POLY RH 6370 POL P 0411114 [ 0 71
BUSHING POLY RH 6315 POL P D6/01/114 o o 2
BUSHING POLY 20 POL P 0620114 o 0 -196
VELCRO VELCRO CUSTOMER PAC P 0401714 0 0 -1,558
VELCRO VELCRO PAC P 06M18/14 0 0 -218
PACKAGING SELF-TIES 2 PAC M 0411114 o 0 -359
PACKAGING SELF-TIES PAC ] 0620114 o 0 -60
PACKAGING MATERIALS SELF TIES/4 PAC P 0620114 o 0 -66[__
37 9
[¢] [It=m Pur or MFG] ="M’ Or [Ttem Pur or MFG] = ' |Edit Filter|
Drill-down scrg
MRF - Ord Type Mk -ordot MRP Ord # | Vend # MRP-Qty ~ |MRP-New Qty OnHand | ooy coy
Demand /Replenish | (All Loc)

000000005800

Purchase (Replenishment) 07/22/14 07/15/14 01724000 000000005300 -2 FAB

Purchase (Replenishment) 07/25/14 07/21/14 01727300 000000005800 -3 FAB
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Inventory Transaction screen

e This screen allows you to quickly determine the usage history of an item for a
selected date range. Use the ‘Transaction Date’ option

Inventory Transactions
Ttem # Ttem Location Bin Serial/ Lot
£3089 (2] | (aLL) |2 | (AL |8 | (AL (%] Transacton Date  |+| From: 06/01/14  |«| To: 0§/20/14 |+| |i “Aefeshbata
Summary
Drag a column header here to group by that column ‘ B ” = u‘
Trx Doc Ord # Item # Item Description TrxDocDt & | TrxType Trx Old Qty Trx Qty Trx New O/H Qty Unit Cost & Trx Ext Cost & Avg Cost Trx User Name
A
00209165 E3089 EDGE HOUSING 06/02114 Backflush 17749 318 177172 6.63 ($21.08) 6.94 OFFICE =
00210057 E3089 EDGE HOUSING 06/02114 Backflush 1,816.3 414 17749 6.63 (5274.50) 6.94 OFFICE )
E3089 EDGE HOUSING 06/03114 Qty Adj 1,623.36 -36 1,587.36 6.63 (5238.69) 6.94 OFFICE
00210102 E3089 EDGE HOUSING 06/03114 Backflush 1,643.03 19.67 1,623.36 6.63 (5130.40) 6.94 OFFICE
00210098 E3089 EDGE HOUSING 06/03114 Backflush 1,718.82 7579 1,643.03 6.63 ($502.53) 6.94 OFFICE
00210094 E3089 EDGE HOUSING 06/03114 Backflush 1,727.02 8.19 1,718.82 6.63 ($54.33) 6.94 OFFICE
00210090 E3089 EDGE HOUSING 06/03114 Backflush 1,741.02 14 1,727.02 6.63 (592.82) 6.94 OFFICE
00210068 E3089 EDGE HOUSING 06/03114 Backflush 177172 30.7 1,741.02 6.63 ($203.55) 6.94 OFFICE

Please call our PULSE support desk us with questions and comments at
(513) 723-8095 or Support@PulseDashboard.com

Visit www.PulseDashboard.com

Copyright © 2018 an unpublished work by Leahy Consulting, Inc., 441 Vine Street - Suite
4100 Cincinnati, Ohio 45202 USA Photocopying and sharing of this document is
encouraged.

Leahy Consulting is an independent ERP consulting company with over 25 years of
experience supporting and optimizing Macola® ERP systems. Leahy Consulting is not a
Macola® software reseller or associated with ECi® Software.

LE A l I “ 7 Independent ERP and Macola’ Specialists
Expert Support/Optimization for 25 years

ERP SOLUTIONS DeveloperofPulse Dashboard software
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