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SUPERCHARGE!

YOUR EXACT MACOLA




Part # 1 – Improving Your Data Integrity

Making the best use of your Exact Macola software is a journey of continuous improvements.  Here are some tips to streamline your operation and supercharge your Exact Macola software.

Improve your data integrity – questions to ask yourself
· Are we using the using the latest version of the Macola software?
· Does everyone in our organization know the definition of each data field on customer orders?
· Does everyone in our organization know the definition of each data field on purchase orders?
· Are we in the habit of closing purchase orders that have been completely received and invoiced?
· Are we ‘freezing’ of your inventory at the end of each month?  
· Do we know how to benefit from using this build-in feature of the Macola software?
· If we are not using this feature, we probably are performing extra work each month to balance our inventory to the general ledger.
· Are we controlling the Macola system period files to prevent erroneous transactions from being processed?
· If we are using the Macola Progression software, have we locked critical data fields in the Item/Location file to prevent users from making unauthorized changes?
· Do we print the Macola customer order entry report of all unshipped orders each month to assure that there are no old or ‘stuck’ orders that have been forgotten?
Handout attachments:

· What version of the Macola software should I be using?

· What is the definition of each data field on the customer order screens?
· What is the definition of each data field on the purchase order screens?

· How can I avoid Inventory Integrity Errors?
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What version of the Exact Macola Software should I be using?

(Updated 8-14)

This document was prepared by Leahy Consulting to assist you keep your software up to date.  
How do I know what version of Macola software that I am currently using? 
    Progression:

· From the main menu, go to > Help > Progression Information
    ES:
· From the main menu, go to > Help > About > Software tab   

What are the most recent software release dates?
    Progression

· Version 7.8.100   

    September 2013

· Version 7.8.200

    This is the latest version (released December 2013)
    ES

· Release 9.6.200

    November 2013

· Release 9.6.300

    This is the latest version (released July 2014)
What versions of Crystal Reports should I use when creating 100% custom reports?

· Any version up to Crystal 2011 works with either Macola Progression or ES

What version of Crystal Reports should I use when modifying a Macola Integrated Crystal report?
· If you are modifying a Macola Integrated Crystal Reports (ICR), your MUST use version of Crystal that is related to the version of Progression or ES you are using.  The latest version of Progression and ES requires Crystal 2011.

What is the last version of Progression or ES to support Microsoft SQL 2000? 

· Progression 7.7.700 and ES 9.5.700
· To update Macola to the latest version, your server will need to be running at least SQL 2005.  The latest version of Progression or ES supports SQL versions SQL 2005 through SQL 2012.


PULSE Dashboard & Reporting software
· How do I know what version I am currently using? 
· From the main menu, go to > Help > About   

· The latest version is 5.16.0.0 released February 2014
PULSE Archive software
· How do I know what version I am currently using? 
· From the main menu, go to > Help > About   

· The latest version is 3.0.0.4 released August 2014
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What is the definition of each customer order date field?

When keying in Macola customer orders, the purpose of each of the date fields can be confusing.  These fields are used by the software for determining when the customer really want the order delivered, when to create production orders, when the pick ticket need to be printed, and the planning of labor and material for making or purchasing each item ordered.  If your company has not established a policy for using each of these fields, now is the time to do so.  Please refer to the Macola on-line help for additional information.
NOTE: We have included below both Macola Progression and ES sample screens.

Order Header screen

Order Date

· This is the date the order was keyed.

Ship Date

· This field is on the screen as a convenience as it is the default date to be used on as each order line requested, promised and require ship dates.  If you tab over this field, the software will use today’s date for each date on the order line.  Unless you really can ship to your customer today, the order line dates need to be adjusted to reflect the actual date requested by the customer versus the date you promised.
Order Line screen

Requested Date

· This is the date by which the customer wants to receive the item.

Promised Date

· This is the date by which you promised the customer they would receive the item.

Req Ship Date

· This is the date by which you must ship the item to meet your promise date.
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What is the definition of each purchase order date field?

When keying in Macola purchase orders, the purpose of each of the date fields can be confusing.  These fields are very important to the software because they are used to determine when you expect the vendor to deliver the product.  They are also used by the Macola and PULSE Dashboard MRP software to determine shortages.  If your company has not established a policy for using each of these fields, now is the time to do so.  Please refer to the Macola on-line help for additional information.  NOTE: We have included below both Macola Progression and ES sample screens.

Order Header
Order Date

· This is the date the order was keyed.
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Order Line screen

Requested Date

· This is the date by which you want the item delivered.
Promised Date

· This is the date the vendor has promised to deliver the item.  If you request a confirmation from the vendor, this date may be included in the confirmation.  
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How can I avoid Inventory Integrity Errors?

It is not unusual for your Macola inventory to get out of balance with your accounting records.  We frequently receive calls wanting to know how this can happen and how to avoid problems into the future.  

Before starting, it is important to remember that the Macola software is self-balancing.  That is, it cannot get out of balance unless an error is made.  This paper describes ways in which errors can occur and how they can be avoided.  Balancing problems are not usually caused by a single error.  Instead, several types of errors usually cause these problems.  We have developed several custom Crystal reports that can be printed each month/day to pinpoint errors. 
Ways in which the inventory can get out of balance

Important Note: When we discuss reconciling the general ledger and inventory, we are speaking of balancing the G/L Trial Balance report to the I/M Frozen Stock Status report.

Inventory Management:

1. Using the inventory transaction screen to manually key in receipts, issues and adjustments, etc.
Using the manual transaction screen usually results in creating problems.  If you are properly using other programs in Macola, this screen should rarely or never be needed.  On-hand adjustments, for example, should be made using the Physical Count and Cycle Count programs.

What to do:

· We strongly discourage keying in any manual inventory transactions.  Instead, fix errors in the area in which they occurred (ex. O/E credit memos).  This is also not the place to be keying receiving or issue transactions.    

2. Not knowing the accurate dollar total of the Frozen Stock Status Report because it contains expensed items or negative on-hand quantities.  
Macola’s stock status reports simply print a list of all items at each location in the item/location file at that moment in time.  It takes the on-hand quantity and multiplies it by the unit cost (average or standard cost, depending on your inventory method) at that moment in time.  The report does not differentiate between items in your master file that were expensed or inventoried when purchased.  For example, it you maintain an on-hand quantity for factory supplies, office supplies, or tooling that was expensed when purchased, these item need will be included in the stock status report, BUT need to be excluded when balanced to the general ledger.
3. Manually changing the unit cost or on-hand quantity fields in the item/location file.  

Any manual changes made to these fields in the item/location file will not be recorded in the Inventory Distribution file and will cause the G/L to be inaccurate.  

What to do:

· Manually changing the cost or on-hand quantities in the item/location file should never, ever be done.  This potential error can be easily eliminated if the I/M setup option called “Lock Protected Fields?” is turned on.
4. Assigning the same item number to two different parts.  

Some manufacturers mistakenly assign the same part number to an item before and after it has been plating, anodizing, heat-treating, machining, etc.  This is an example of how you can cause errors:  Part #123 is purchased for $3.00.  The same part number is also used after the part has sent out for $.25 of heat treating.  The heat treated part now has a value of $3.25.  The ‘fit and function’ rule says that these two parts need to be assigned different part numbers.

What to do:

· Create one item number for the purchased item and another item number for the plated/machined/anodized item.  

5. Incorrectly handling negative on-hand quantities on the inventory stock status report.  

Some companies ignore the impact of negative on-hand quantities or force the quantity to be zero.  Since the cost of these items has already been consumed into the financial statements, you cannot arbitrarily change the on-hand quantity to zero.

What to do:

· Do NOT force the on-hand quantity to zero.
6. Incorrectly assigning material cost types to items in the Item Master file.  

If an incorrect material cost type was assigned in the item master file, the result might be that an expense item would be charged to an inventory account or an inventoried item would be expensed. 

7. Not performing an accurate physical inventory.  

If the last physical inventory was not accurate, the beginning balance will be inaccurate and monthly reconciling will be difficult until the next physical inventory.  

Purchase Orders and Receiving:

1. Receiving items on purchase orders using an incorrect or zero unit cost.  

For example, a purchase order item may have accidentally been issued with a zero cost and then received (at a zero cost).  This can easily occur when an item is being ordered for the first time.  Rather than call the vendor and obtain the unit cost prior to ordering, the purchase order is issued with no cost with the intention of fixing the purchase order prior to receiving it.

What to do:

· Never allow new purchased items to be added to the item master file unless it has a unit cost.  A simple phone call to the vendor will allow you to know the cost, even if it is only an estimate.

· If an item is received at a zero cost and it is still in inventory, immediately reverse the entry (key in a negative receipt), change the purchase order to the correct unit cost and then re-receive it.

Customer Order Entry and Invoicing:

1. Posting customer invoices using an incorrect or zero unit cost.  

Companies sometimes start taking orders for new product prior to starting production and prior to establishing the cost in the item/location file.  During this pre-production time period, all customer orders keyed for the product will have a zero cost.  Thus, the cost of sales for these orders will be zero, even though the on-hand quantity was reduced.

What to do:

· Never allow a finished goods item to be keyed into the item master file and item/location file unless it has a unit cost.  If you are planning on making it, the bill of material will be known and the Costed Bill of Material report can be printed to establish the cost.
· Change the O/E Setup screen to calculate cost of sales based on the unit cost at the time of invoice posting rather than the unit cost when the order was keyed.

Production Orders:

1. Issuing production orders with bills of material contain missing or incorrect components.  

Production workers typically pick components based on experience rather than what is listed on the picking ticket or parts list.  Thus, if the picking ticket is incorrect, the production worker may still consume the correct components, but the Macola backflushed components and resulting unit cost will be incorrect and understated.

What to do:

· Potential errors can be eliminated if both production and engineering are required to sign-off on new and modified bills of material.

· Potential errors may be reduced if production personnel are trained to review the picking tickets and production order for errors and notify their supervisor.

· These types of errors will be found in the next cycle count or physical count.

General Ledger:

1.  Using incorrect G/L accounts in the Material Cost Type/Location Account file.  

This could include having inventory items accidentally being assigned to expense items or vice versa.  

What to do:

a. Print the Macola Material Cost Type/Location Account file list and review each account number.

2. Incorrectly setting up the Material Cost Type/Location Account file by assigning two opposite entries to the same account.  

For example, if quantity adjustments are assigned to the inventory account, both the debit and credit will be going to the same account.

What to do:

· Print the Macola I/M Material Cost Type/Location report and review each setup.

3. Making incorrect G/L journal entries or forgetting to reverse monthly accruals.

We recommend that you avoid making journal entries directly to your main inventory account.  Instead, set up another account that can be used to make adjustments.
4. Forgetting to post all I/M transactions from the inventory subledger to the general ledger.  

This can occur when inventory transactions are posted to a month that has already been closed.

What to do:

· Print the Macola I/M to G/L Distribution report using a date range prior to the current month to assure that all transactions have been posted.

5. Keying in manual general ledger journal entries, but forgetting to post them.

The following is a list of the custom reports we have developed to use to pinpoint errors:

· Inventory transactions at zero cost
· Inventory transactions at the incorrect cost
· Inventory transactions over $X - this pinpoints high dollar transactions that possibly are errors.

· Inventory stock status report by material cost type - The material cost type dictates if the item was expensed or inventoried.
· Non-inventory items in the item master file
· Inventory Transaction Activity report – this pinpoints how and when its on-hand quantity became zero
· Inventory items not counted in the last inventory
· Inventory transactions – PO receipts with zero or incorrect unit costs
· Inventory transactions over $X - this pinpoints high dollar transactions that may be in error
· Customer sales at incorrect or zero cost

· G/L journal entries affecting inventory
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